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DSO Department/Ministry Center: TBD We will assign a budget committee liaison who will
contact you to discuss this budget.

Applicant Name:

Applicant E-mail:

Applicant Phone Number:

Amount requested:

IMPORTANT: Return deadline is June 17, 2024

The Diocese of Southern Ohio is engaging in an exciting transition. We will be discerning, as a diocese, the mission of the Diocese of
Southern Ohio and how we will align our financial resources with that mission. This will mean a beginning for innovative programs, a
continuation and maturation of other programs, and the sunsetting of some programs whose work is done.

The budget committee is tasked with balancing the financial requirements supporting the missions and ministries of diocesan leadership
with the financial needs of individual congregations, in matching anticipated expenses with expected revenue. As we prepare the 2025
budget, we are all tasked with discerning how our ministries help to build up the body of Christ in doing the work that God has given us
to do.

Brief Overview of the Proposed Program

1. Please describe the proposed new mission / ministry.

2. Please tell us why this new mission / ministry is important to the Diocese.
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3. Please describe how this new mission / ministry furthers our common mission.

4. What is your preliminary estimate of the cost of this new program for 2025?

5. What are the expected uses of these funds? (For example: travel, meetings, consultants, equipment, subscriptions, learning materials, etc.)

6. What is the expected funding period for the program? (For example, a one- or two-year program or an ongoing multi-year program.)

Please return this template to the Budget Committee by Monday, 6/17/24. You may send the completed request form directly to
Budget@Diosohio.org.

The Budget Committee, in consultation with the Diocesan liaison, will determine if the request falls under the auspices of an existing commission/
committee or is a new mission the Diocese wants to support. A Budget Committee member will be assigned to the ministry leader and (1) guide
the leader to an existing commission/committee or (2) help the leader craft their 2025 budget request and serve as the advocate for the new
program in the budgeting process.
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